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IDENTIFIERS 

ABSTRACT « 

^ 1 The pressures engendered by the scarce resources of 

the- 1980s demand the development of new organizational designs that 
respond to local cultural, economic, and social needs^p In the 
1 Cumberland and Shenandoah Valleys, a 'four-state region containing 12 
postsecondary institutions, a voluntary association of colleges wasf^ 
formed to solve mutual, and recurring problems. &nd derive the maximum 
bfenef it f torn scarce funding-. Initial meetings among college 
1 representatives confirmed* the benefits ot institutional communicatipn 
and cooperation and -confronted -a& number o£ important - issued, 
including the articulation \£ student transfer among institutions, 
mutual concerns related to academic advising ^nd educational quality, 
declining resources 'ton staff development, and the special needs of 
older, part-time students. From these discussions solutions emerged 
and were implemented. For example, articulation agreements were 
developed to remove barriers! to student: transfer; a seminar on . 
academic advising* at Frostbur^ State College ' was. opened to^oth^r 
association members-; members :shar^d, information on honors programs as 
a response to the .question of general education quality; an informal 
* agreement, was made to include personnel frbm member • colleges in staff 
f development* activities; and the viability o^ residential 
baccalaureate programs w^s investigated; Plans for further joint 4 
activity exist in the -areas of ^program review and cpmmunity needs 
assessment. (HB) 
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Introduction: Dealing with Ambiguity . 

Thus far, the 1980s haye been a field day 'for gloomsaye^s. Conferences 

* • ♦ i 

are held and articles written usin£j terms like decline;, decrease,* cutback, 
and erosion. Serious educators prophesy* the end of the open door; they propose 
to w{nd down /the machiner^vof m^ss education. Society can no Jonger afford 
to educate everyone. 

This pattern of J;hidki^g ancT^pJanning is shortsighted. ' t prefer the 

scenerio advanced Jay. Jen jaml-iy Wyga+y PresidenlTof Flor.ida Junior College at 

— — — • t ^ 

Jacksonville. "Continuity, disruption, and .readjustment compose a cyclical, 
ongoi/ig process. 11 The community college* Ps (eminently suijte^ to moderate -tjii? 
cycle by a^ssi sting, with the process of readjustment. Our challenge Is to re- 
establish continuity in the life oi the individual arid to improve quality of 
me."' 
Hannibal 



life.^ This proposition for coping with*change recalls Robert Frost's poem, 



Wcu thojiz WQJi a xlclu6£ too lot>t, * y 
% t\)QA a caaAe, that wu> Loht too lonc^/\ . f , 

" Ok that bhovotd mth tht lapAQ. o£ time, too vain 
, Fo/l tkz QdnVioiM £2jojo> o£ youth anil 

Ivj We can improve quality of life if, we renumber that our old - answers will 

- y * f / • 

,y . not fit today's new questiohs. , ^ f, f g ~ 

7 • The 1980s demand new organizational de#gr)s wit^a focus upon the 

community college's ability to respond toflJ?cal cultural, economic, and 
^ social needs. Required. are dynamic yet ^Janced educational programs and 

services which mak£ effective and effici^t clppl ica'tion of scarce resources. 
« * We must be creative in our thinking in art era of limitations, ff one concept 
* ' ^captures^fche 19^>s, it is ambiguity. '^acl, it is important to remember Freud's 
assessment that the ability to cope wil$ ambiguity is the hallmark of maturity. 

This presentation will describe an* organization and a process for using 

. the Ambiguity of the 1980s* The underlying assumptiqp is that community 

.* ' • * 

. colleges are mature enough tS'convene .voluntary associations to &o)ye recurring 

problems, improve communication^ derivfe maximum benefit from the expenditure 

\ j of scarce resources > and not become bogged down, ip the bureaucracy of associa- 

\ I.tion.* The guiding principle is to mee^'the client at the point* of .individual , 

V V not institutional, need; we exist to jmproye thfe quality of life for our m 

clients. „ j. \ . ■ . s ■'*, ' - 

■ v" •". ' r . ■■ - f • ■ • ' • 

VERIO : v.s/v 
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The Cumberland/Shenandoah Valleys Association; A Frame of Reference 



v The Cumberland and £henandoah Valleys .fqrm a natural four-state region ' 
containing twelve i nst i tutiqns of higher education. 'The needs of the . 
reHdents of the region .transcend the farriers of state boundaries. While 
the six community col.leges and six four-yea^r institutions have shared 
students for years, no attempt was made to establish any formal relationship 
among them until 1980. * 

- The Academic Vice President at Shepherd College, a public fcfcr-year 
institution which is part of the West Virginia state system, invited the 
^chief academic officers from the regional institutions to a meeting on his 
campus. The purpose of the meeting was to explore »the value of an .informaT 
association for information exchange, problem^ solution, and cooperative 
planning. Eight of tj^e* twelve academic officers attended a spring 1980 
.meeting. t%% . 

The. participants eWplTored two issues.* What benefit cbu I'd be- derived 
from an association? 'It was agreed that the persons in attendance could 
do a great deal to improve interinstitutional^cooperation and communication. 
Should^the group meet/again? 'The consensus w^s^that benefit could be derived 
, f rom regularly scheduled meetings^ As a result, the association wa's born. 

A second meeting took place on the campus of Hagerstown Junior College 

(HJC) in November 1981. Each participating aca'demic officerwas encouraged 

-■ * 4 

to^ submit items for the agenda. The Dean of Instruction 'from HJC served 
as the convener and recorder for the meeting.. % J 

The second meeting was attended by representatives from ^ight institutions, 
Seven issues compr i sed u the agenda.'* The disposition of the items will be 
Addressed from the HJC perspective," focusing on t;he value derived by the 
college from participation in the association. * ^* 

The Association: A Formative Assessment % ^ * 

The first i tent discussed by the academic officers wa^ program arti-culation. 

• p * 

Two Virginia institutions, Lord- Fairfax Xomrauhisty College and Shenandoah | 

I * ' ' ^ ^ ' * . ' 

College, have a serie§ of tv>(p*p1us two prog^rarrf- level agreements already 



/ 

negotiated. The agreements provide' smooth transi t ion, from associate to '1 
bachelor's degree. Other academic officers described agreements, which 
existed widiin, thei r institutions. 

Following the association meeting, staff f rom +iJC contacted the dean 
at Shenandoah. The Virgin'! a institution, approximately forty-five miles *i • - 
south of HJC, fs interested in* transfer students <from Maryland. Two of 
Shenandoa'h 1 s programs, the bachelor of science in nu/sjng and the bachelor 
of science in data processing, ar.e attractive- tp HJC sti^ents. m HJC staff t 
drafted articulation agreements* for jthese programs following a visit to \ 

'Shenandoah. The two colleges are ih* the .'process, of implementing the agree- 
n^nts. .By the fall 1 982, semester/ HJC student? wi 1 1 be able, to transfer 
barrier free to .these programs at Shenagdoah College. Through the .medium 

i of the association, HJC is able to provide x incr§as$d~qppor'tun i ties- for 
clients at minimal cost/ | 

Tt^e process of academic advising is becoming increasingly important 
as more students work, are faced with limited funds far* education, and cannot 
a*ffqt*d several program changes. Dliring the association meeting, one of the 
.Maryland institutions, Frostburg State College (FSCK announced that it was *) 
sponsoring a seminar on academic, advising techniques. >^ consultant had been 
employed from a model program*, since fifn^s were already committed, FSC 
extended an invitation to the other association members to participate. HJC, 
Allegany Community College ,(A0C),\ahd Garrett Community College (GCC) sent 
te'ams of faculty and adLinistrators to the seminar. 

At HJC, the team of participants sponsored a staff development clinic . 
for interested faculty following the FSC" seminar. The college faculty and 
administration are modifying .the existing advising procedures as a result ■* . 
of the seminar and fol l.ow~up activity. The co$t to HJC for a modif ied .acjvj*si<ng 
program y/as riiinimal f the benefit is better service to students. 

* ' Increasing concern^over the qual ity' of general education and its 'relation- 
ship to* excel lence-has emerged in the l<j8fls. Tfce association's response was • 
"a dr-scussion *of honors prdgrams. Lord, Fairfax Commurii ty Xol lege, FSjCy and* 
another Maryland A four-year college, Mt. St. Mqry's, shared *thfe designs of \ \ 
their programs. , Frederick Community College (FCC) of Maryland described a • 



I e 

\. , % . ' . J 

funding strategy for attracting potent iaU honor students. A consensus \ 
developed that* honors programs have a place in today's two- and four-year 
colleges. *• < • 

As a result of association del iberations,' HJC has initiated the. first 
course in 4 an honors program. Further, the col lege 1 s faculty senate has 
drafted plans, fqr a -faculty scholars program funded through faculty.* 
contributions. The program is a direct putgrQwth of the" FCC design. A f 
specie! segment of HJC's service area whl derive benefit from the 
association's effort." 

A common concern among all participating colleges is decl in ing resources 

for staff development. An informal agreement exists among association 

-* " members ,to include personnel, from member cc5l]eges In. staff development 

. » . ■ ■ • 

activities on their campuses jat ifttle o? & no^cost. Since the agreemeKtt 

* took'effegt, faculty from HJC have participated in ^ctivitves at ACC and • 
Shippensburg State College in Pennsylvania (SSC) for only the cost of trans- 
portation and meals. Resource limitations in the, 1980s demarfd that staff 
development become a cooperative venture. The exchange concept will help 
faculty and staVfstay current while keeping financial -outlays manageable. • ' 

Communi ty col lege students^are changing. They are older, attending 
^arfc time,- working full time, and- bearing greater family responsibilities. 
Wile tfhey remain 'inte res ted. in transf effing, to baccalaureate programs, they 
are uria&le to heave home to do" so. HJC-tiosts three residential baccalaureate- 
programs on th£ col lege 1 ? campus* thdy^were discussed 1 at the associatibn 
meeting. FSC staff considered the 'rdea^jworthy of exploration and agceed to 
'meet with HJC personnel to discuss other residential programs. Currently a 
market analysis', to determine the viability of a residentiaj baccalaureate • 
. in management Is taking place.*: A surve V y regarding the potential for a teacher* 
educatjpn program i<s planned. The association has produced better program 
opportunity for HJC graduates and new markets for FSC programs with limited 

. . expend i ture of resources. " . ' % V 

• . \ • * • * "tk * 

* 'The colleges which" comprise the association represent three regional 
accrediting associations and four state? approvaN and evaluation -ageniies. , 



All participants are concerned about accountability yet cannot devote 
expensive time and resources to periodic program review procedures. The • 
association meeting scheduled for late April 1982 will focus upon v these 
procedures. It is hopedcthat a design will emerge for informal consultation* 
* regard ing program review arid assessment. A pool of knowledgeablefevaluators 
available within the association will savev both time and jnoney for member 
col leges. - • • ^» ^ 

* 9 ~ The receryt association meeting was attended by a representative. of 
the community 'college doctoral' program at Virginia Polytechnic InstiVute and 
State University (VPt). Dr. barrel Clowes volunteered university support 
for topical conferences of interest to association-members. As a result of 
his offer, ^taff from HJC and FCC wyi be participating in a community needs * 
analysis conference on the VP I campus fn May 1982. The part ici pat iqp of VPt 
in the asspciation makes available research, eval uatioi^and development 
expertise critical to managing the ambiguity of the 1980s. Association 
members are developing arialvsis and planning models which can be implemented 
with the assistance* of the" uni versi ty . The result will Be more comprehensive, 
efficient, 'planning and needs analysis: critical tasks fqr. the 1980s. 1 

Conclusion: The Utility of Retrenchment and fte-eval uat ion 

The pressures engendered by scarce resources conta in the potential for 
institutional renewal; During the expansion of the 1970s, quality was 
secondary' as we struggled witft -quantity. Our current ^ycle, of d/isruption 
presents the* opportuni ty to concentrate on appraising and upgrading our 
programs ^nd services.^ The greatest challenge^ according to Leslie Koltai, 

. ChanceJ lorXof the'Los Angeles, Community College District, Will be to foster 

, - [3] - . . . f 

new anc^creative thinking in an era v of limitations. An association like 

the Cumberland/Shenandoah Val leys has a role to play itf stimulating xreativfty 

••The opportunity for dialogue^ -information exchange, and .construct We 

: /assesmfint drawing upon tfce expertise. of two- and four-year colleges Serving 
« ^ ' • * ' * 

.> a* common region produces the enriched environment necessary to stimulate. 

I ' • " s * " • * ■ ' 

~j> Creativity*. The Appalachian region which hosts the CumbeHand/Shenanctoah . 



^Valleys* association i s fortunate to have such rich diversity.avaUable. 9a 



However, the model is available to other ^ two- and four-year colleges. For 
example, .the state of New Jersey has formed a consortium composed of 
seventeen community colleges and three four-year institutions. Their 
cooperative activities address the same concerns as the Cumberland/ * 
Shenandoah association. The voluntary association model emphasizes new I 
designs, strategies, arid concepts to manage retrenchment and conduct 
productive fQ-evaluat ion. . - v 

George Vaughn, President o^f Peidmont Virginia Community College, 

efficiently summarizes the new dimensions of organizational development and 

renewal. . individual s involved in the administrative 1 process must be 

brought together to produce a synergistic effect—assuring' that, the whole 

[A] 

of the administrative process will exceed the total of its parts." . When 
the process is energized by the interaction of several institutions, the 
outcome is sufficient creativity to realize the potent iaT "inherent^ in the 
Challenge of the l§80s. Perhaps.we ha\fe reached Freud's stage of jpa^urity. 
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